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Executive Summary
• December 2021 online B2C used car sales for the
region fell by 24.9% month-on-month (MoM) but
excluding Turkey that were down 18.9%.
• Year-on-year (YoY) sales in December were down
4.3% (YOY) but excluding the strong growth in Turkey
the month was 8.4% behind December 2020.
• 2021 saw online B2C used car sales 9.0% higher than
the same period in 2020 and 7.4% above 2019 levels.
• Tactical registrations in December 2021 were 38%
lower than in November and 12% less than in
December 2020.
• BEV sales were up 71% year-on-year as hybrid sales
increased by 42% over the same period.
• Stock turn for used diesel cars in December
remained the highest for the region at 6.5x with used
petrol moving back into second place with a stock
turn of 5.5x.
• Used BEVs are consistently selling as fast as other
powertrains with a stock turn of 5.4x and the fastest
selling in some countries.
• Year-on-year saw stock turn increased for all
powertrains with used BEVs +41%, used diesels and
hybrids +28% and used petrol cars +20%.
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• For the ﬁfth consecutive month it is status quo for the
best-selling vehicles by volume under 4-years-oldr. The
Volkswagen Golf remained the overall best-selling used car
and internal combustion engine car. Toyota Corolla took third
place for the hybrids from Audi A6 whilst BMW i3 took second
place for BEVs as it swapped places with the Audi e-tron.
• The fastest-selling used cars under 4-years-old in December by
Market Day’s Supply saw the Škoda Enyaq iV (33.8 days MDS)
take top spot with the MG 3 retaining second place (39.5 days)
and the Lancia Ypsilon moving up to third (42.7 days).
• January 2022 opening stock levels are 4.5% higher MoM but
21.1% lower than at the start of 2021.
• Stock levels going into January 2022 are now 17.0% lower
than at the start of January 2020.
• Our price index is based on a consistent pool of vehicles
indexed against January 2021, but it has been reset for the
start of the New Year which would produce a typical uplift of
around 2%-4%, followed normally by a lifecycle driven
downward curve in average prices. With the supply of the
right quality and volume of stock constrained in most
markets and demand still reasonably strong we are seeing
some record breaking used car prices although there is some
evidence of them plateauing in some countries.
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European Markets

Stock constraints hold back sales in many markets

2021 has been another rollercoaster year for the
automotive industry. It started with the Covid-19 pandemic
and restrictions imposed across much of the region. Then
came the semiconductor shortages causing mayhem for the
new car market and providing a boost to the used car
market, resulting in huge demand, and sharply rising used
car prices. This has seen online B2C used stock levels falling
as dealers struggle to meet the demand.

December 2021

With the discovery of the Omicron variant of Covid19
resulting in the reintroduction of restrictions in several
countries, the stock challenge facing dealers and traders and
the usual seasonal decline in used car sales in December it
is not surprising to see online B2C used car sales across the
whole region falling 24.9% in month-on-month and down
4.3% compared to December 2020.
That said 2021 still managed to outperform 2020 with total
online B2C used car sales 9.0% higher than for the whole of
2020 and 7.4% above the pre-Covid-19 2019.
Looking at our Top Sellers Report of online B2C used cars up
to 4-years-old by volume the slowdown in December has
seen Market Day’s Supply, i.e., the number of days’ worth of
sales the level of stock can cover, has increased by around
40%. Whilst the top three most popular used cars by sales
remain the same, it means for example there is currently
enough used stock of VW Golf to meet 79.3 days of sales at
the current stock and sales running rate compared to just
57.6 days in November.
Drilling down to powertrain and the top three for the
internal combustion engine “ICE”, hybrids and Battery
Electric Vehicles “BEV” all remain the same in December as
in the previous month. For hybrids the Toyota Corolla takes
back third place from Audi A6 whilst for the BEVs BMW i3
and Audi e-tron trade places.
Whilst we all hope for a brighter 2022 the semiconductor issue
is still causing long new car lead times and shows little sign of
improving in the next few months. The supply of used cars
remains constrained and the depressed new car sales for the
last two years is only going to exacerbate the issue resulting in
continued inﬂationary pressure on used car prices.
BEVs have now become the second best-selling new car
powertrain in some markets and demand in the used car
market is also rising sharply. With used values remaining
strong there may be some opportunities for residual backed
ﬁnance to become more attractive for consumers providing
an additional stimulus to move to electric motoring.
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Top selling cars up to 4-years-old by volume
Make

Model MDS

ICE

Hybrid

BEV

Volkswagen

Golf

79.3

Volkswagen Golf

Toyota C-HR

Renault Zoe

Renault

Clio

63.6

Renault Clio

Toyota Yaris

Audi e-tron

Volkswagen

Polo

66.4

Volkswagen Polo Toyota Corolla

BMW i3
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December downturn hits all sectors
but diesel still fastest selling
December is always one of the quietest months of
the year due to the combination of fewer selling
days and consumers’ focus on the holiday season.
The one exception is usually amongst
manufacturer-backed tactical registrations where
the industry seeks to close any possible annual
sales targets. With new car sales in 2021 failing to
exceed the weak results of 2020 it seems the
decision was taken to write oﬀ another year
resulting in tactical registrations in December 2021
being 38% lower than in November and 12% down
on December 2020.

Month-on-Month Changes (This Month vs. Last Year, Same month):

Whilst the 24.9% month-on-month decline of all
vehicles is consistently spread across all other age
groups the year-on-year position shows a diﬀerent
trend. Sales of almost all vehicles over 5-years-old
saw sales increase compared to December 2020
versus the 4.3% fall for all vehicle ages over the
same period. This may indicate buyers of older
used vehicles had been holding oﬀ replacing cars
last year due to fears over Covid-19, but they may
now be in a position of having to transact and are
choosing to buy from retailers rather than privately
potentially because they feel it is a safer
environment.
In some markets like Portugal where sales of all
used cars are reported, i.e., not just trade to retail
like our B2C online sales but also C2C which are
consumer to consumer, total used car sales for
2021 are reported to be down YoY compared to just
online B2C sales which have increased over the
same period.
Whilst used diesel car sales saw the largest fall
both MoM -31%, and YoY -14%, they remain the
fastest-selling powertrain overall as demand
continues to exceed supply.
Looking at the fastest-selling online B2C used cars
under 4-years-old, excluding niche volumes, van
derived cars and sports cars, and November’s third
fastest-selling car the Škoda Enyaq iV moves up to
ﬁrst place in December with the MG 3 staying
second and the Lancia Ypsilon taking third place.
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Fastest selling cars up to 4-years-old by Market Days Supply
Make

Model

Stock
MDS
turn

ICE

Hybrid

BEV

Škoda

Enyaq iV

11x

33.8

MG 3

39.5

Lancia Ypsilon

38.8

Škoda Enyaq iV

33.8

MG

3

9x

39.5

Lancia Ypsilon

44.5

BMW X6

44.0

Seat Mii

41.4

Lancia

Ypsilon

8x

42.7

BMW X7

51.0

BMW X7

45.0

BMW X3

44.5
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Supply constraints, rising sales hit demand and
falling stock levels create record used car prices
The used car market continues to be battered by a perfect
storm of events resulting in prices rising across the region.
The Covid-19 pandemic hit the new car market hard with
sales for the last 2 years around a quarter lower than in
previous years and sales to the daily rental industry falling
sharply due to a lack of holidaymakers and business
travellers. The daily rental issue has resulted in a
signiﬁcant shortage in the supply of younger used cars into
the market.
With the semiconductor shortages creating long lead times
for new cars, buyers have been forced into the used car
market to replace their vehicles resulting in a signiﬁcant
increase in demand just as supply is being constrained
resulting in stock levels falling sharply.
The seasonal December lull in sales helped most markets
increase stock levels going into January 2022 compared to
the start of December with stock across the region 4.5% up
month-on-month. However, total online B2C used car stock
levels are 21.1% down at the start of this year compared to
the start of 2021 and 17.0% lower than at the start of 2020.
For much of the early part of 2021 there was some surplus
in the left-hand-drive markets, particularly in France. This
has now been wiped out with online B2C used stock levels
down 6.0% in France going into January 2022 compared to
January 2021 and stock for all the LHD markets covered by
this report 23.1% lower over the same period.
With stock levels so low and little sign of the
semiconductor issue being resolved quickly which is
pushing up used car demand the record used car prices we
are seeing across the region look likely to remain for much
of 2022 although the rate of increase will start to slow.
INDICATA Market Watch January 2022 - Edition 23

5

Austria

Constrained supply continues to move prices up
Why used diesel and BEVs did not fall as
sharply as petrol and hybrids is down to
supply constraints. Online B2C used stock
levels fell a further 1.6% going into January
2022 compared to the previous month and
are now 27.5% lower than at the start of
2021. This has put pressure on the in
demand used petrol and used hybrids
where stock turn has increased by 38% and
35% respectively over the last year,
however used diesel cars remain the
fastest selling with a stock turn of 5.3x.

Online B2C used car sales eased back
5.2% in December 2021 compared to the
previous month which is in line with
normal seasonal falls at the year end.
Whilst this means they were also 8.3%
lower than December 2020 the Covid-19
pandemic makes any comparison with
2020 challenging.
Manufacturer-backed tactical registrations
in December 2021, i.e., those less than
1-year-old, were 3% higher than the
previous year and even though they were
lower than in November 2021 the fall is
less than for other typical dealer aged
vehicles.

Our price index is based on a consistent
pool of vehicles indexed against January
2021, whilst a normal lifecycle curve would
create a steady downward movement in
average prices except where we go into a
new year when there is typically an uplift of
around 2%-4%. With stock constrained and
demand remaining healthy used car prices
going into January have increased a little
more than just for the year change,
maintaining the upward curve seen for
much of last year.

Despite sales of hybrids increasing by 76%
year-on-year, sales fell by 11%
month-on-month which was the second
highest decline after the 13% fall in online
B2C used petrol car sales. By comparison
BEV sales were 87% up YoY and fell by just
5% MoM with used diesel car sales down
just 3% in the month.

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make
Volkswagen
Škoda
Volkswagen

Model

MDS

Golf

49.1

Volkswagen

Octavia

54.9

Polo

44.0

Contact: Andreas Steinbach
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Make

Model

Stock turn

MDS

Sharan

10x

36.1

Cupra

Formentor

9x

39.5

Dacia

Sandero

9x

41.6

ash@autorola.at
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Austria
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Belgium

Tactical registrations used to support the market

After a challenging year due to Covid-19
and the semiconductor pandemic, the
online B2C used car market in Belgium
avoided the usual year end slowdown with
sales almost ﬂat compared to November,
+0.6%. However, a 15% month-on-month
increase in manufacturer-backed tactical
sales played an important part in
preventing the market slowing down
despite the greatly reduced levels of stock
seen across Europe.

markets who are seeing BEVs sell as quickly
or at least aligned with the fossil-fuelled
used cars.

With stock levels low across all
left-hand-drive markets and most
manufacturers switching production away
from diesel it shouldn’t come as a surprise
that online B2C used diesel car sales were
the ones to suﬀer the most with
month-on-month sales falling 4%.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. But the supply constraints and
continuing extra demand for used cars
mean used car prices going into January
have increased by a little more than just the
new year uplift.

Whilst stock levels increased 2.6% going
into the start of January 2022 compared to
the start of December the demand is still
driving down stock levels compared to
previous years and pushing up stock turn
which increased for all powertrains except
hybrids month-on-month.

Despite this it is the traditional powertrains
which are selling the quickest with a stock
turn of 6.3x for used petrol cars and 6.1x
for diesel. This contrasts to many other

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Golf

44.3

Mercedes-Benz

C-Class

BMW

3-series

Volkswagen

Contact: Jan Herbots

Make

Model

Stock turn

MDS

Škoda

Karoq

28x

13.0

68.3

Škoda

Superb

23x

15.7

55.5

Škoda

Kamiq

23x

15.8

jhe@autorola.be
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Belgium
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Denmark

2021 online B2C used car sales 12.2% above pre-pandemic levels
stock going into January 2022 just 8.2%
lower than at the start of 2021 although
they are 14.8% lower than at the start of
2020.

The last month of the year generally sees
sales slowdown but the 15.9% fall in online
B2C used car sales in Denmark in
December 2021 versus the previous month
is the smallest slowdown for three years.

As well as the Danish market embracing
BEVs it seems small to medium cars
remain the most popular according to our
Top Sellers report for the best-selling used
cars under 4-years-old by volume and the
fastest-selling cars by Market Days’ Supply.

December 2021 sales were 22.7% up on
December 2020 and 22.5% higher than
December 2019. The strong December
sales meant total online B2C used car sales
in Denmark for 2021 were 6.4% higher than
the previous year and 12.2% above the
whole of 2019 emphasising how retailers
and consumers are moving online.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of
the New Year which creates a typical uplift
of around 2%-4%, followed normally by a
lifecycle driven downward curve in
average prices. Whilst the uplift shown
appears to just be that seasonal new year
uplift it is worth noting the direction of the
curve is still upward compared to the
expected downward curve one should see
from lifecycle.

BEVs outperformed the other powertrains
with a much smaller month-on-month
decline but also in terms of annual rates of
growth with sales up 291% year-on-year.
They are also selling much quicker with a
stock turn of 6.2x compared to just 4.7x for
online B2C used diesel car sales.
Stock levels are remaining reasonably
healthy compared to other countries with

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Volkswagen

Golf

79.3

Renault

Clio

Volkswagen

Polo

Make

Model

Stock turn

MDS

Hyundai

i10

14x

26.1

63.6

Volkswagen

UP!

10x

37.6

66.4

Toyota

Aygo

9x

42.1

Contact: Thomas Groth Andersen
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Denmark
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France

2021 online B2C used car sales up 15.1% year-on-year
This may go some way to explaining why
BEVs saw the biggest fall in
month-on-month sales, down 12% in
December which also meant stock turn fell
by 9% to just 6.1x, well behind the three
other powertrains.

Online B2C used car sales fell 2.7% in
December 2021 compared to the previous
December but that equates to just a 1%
decline versus November 2021. Thanks to a
combination of the semiconductor issue and
the Covid-19 pandemic total online B2C used
car sales for 2021 were 15.1% higher than
the previous year and 8.9% above 2019.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. Whilst the uplift shown is in line with
the seasonal new year uplift it is worth
noting the direction of the curve remains
upward compared to the expected
downward curve one should see from
lifecycle. This is due to the ongoing
imbalance between the restricted supply
and increased demand.

The month-on-month slowdown in sales
enabled online B2C used stock levels to
increase by 3.2% going into January 2022
compared to the start of the previous
month but they are still 6.0% lower than at
the start of 2021.
With the semiconductor issue still blighting
the new car market there was little appetite
for manufacturers to back tactical
registrations which were down for the second
consecutive month as December 2021 saw
3% fewer very young used car sales, i.e.
under 1 year old, compared to November
and 14% less than in December 2020.

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Renault

Clio

59.4

Peugeot

208

Peugeot

3008

Model

Stock turn

MDS

Dacia

Sandero

10x

37.4

57.9

Dacia

Dokker

9x

38.0

67.2

Toyota

Auris

9x

38.8

Contact: Jean-Rémi Thomas
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Make

jrt@autorola.fr
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France
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Germany

2021 online used car sales up 3.5% over 2020
into January 2022 but they are 26.2% lower
than at the start of 2021.

Despite the Covid-19 pandemic and in part
due to the semiconductor issue impacting
new car sales, 2021 saw total online B2C
used car sales up 3.5% over 2020 and 6.6%
higher than in 2019. This is even though
December 2021 saw sales fall 27.1%
compared to the previous month, well
above the circa 17% year-end slowdown we
have seen over the last few years.

The Top Sellers report looking at the
best-selling used cars under 4-years-old for
December shows VW Golf retaining the top
spot with the Opel Corsa taking second
place from the VW Tiguan. It is an
all-electric top three for the fastest-selling
cars in December as the Tesla Model 3
leaps into ﬁrst place pushing the Enyaq iV
and the ID.4 down a place each.

Online B2C used car sales of diesel and
BEVs bore the brunt of the December fall
month-on-month although BEV sales are
still 51% higher than in December 2020.
However, hybrids are now selling far slower
than all the other powertrains with a stock
turn of just 3.6x. This is a trend worth
watching as we go through 2022 as it could
be an indicator that they are falling out of
favour with used car buyers.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. Even allowing for the upper end of
the seasonal uplift, prices are still rising as
dealers struggle to meet the increased
demand especially through the second half
of the year.

The year-end slowdown enabled online B2C
used stock levels to recover a little,
increasing 10.4% month-on-month going

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Volkswagen

Golf

98.7

Opel

Corsa

Volkswagen

Tiguan

Contact: Jonas Maik

Make

Model

Stock turn

MDS

Tesla

Model 3

11x

33.1

96.9

Škoda

Enyaq iV

10x

35.2

89.9

Volkswagen

ID.4

9x

38.9

jmk@indicata.de
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Italy

2021 online B2C used car sales 23.5% up on 2020

Covid-19 and more recently the
semiconductor issue has resulted in a
challenging 2 years for everyone selling new
and used cars. December 2021 was no
exception with online B2C used car sales
dropping 19.3% compared to the previous
month, which is more than one would
normally expect allowing for the usual
year-end slowdown.

Whilst stock turn fell for all powertrains in
December compared to November they are
still signiﬁcantly above December 2020.
Used petrol cars saw the lowest stock turn
increase at 21% higher than the previous
December and BEVs the biggest increase
resulting in a stock turn increasing by 46%
in a year. That said used diesel cars remain
the fastest selling with a stock turn of 5.8x.

Despite the weaker December result, 2021
has been a strong year for online B2C sales
which were 23.5% higher than in 2020 and
25.2% above 2019 levels thanks in part to
the semiconductor issue pushing new car
buyers into the used car market.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. With supply still constrained and
impacting sales used car prices are rising by
more than just the new year seasonal uplift.

The year-end slowdown in sales allowed
online B2C stock levels to rise 7.2% going
into January 2022 compared to the start of
December but they are still 24.4% lower
than at the start of 2021 as dealers struggle
to ﬁnd the right quality stock.

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Make

Model

Stock turn

MDS

Jeep

Renegade

51.1

Toyota

Yaris

10x

35.9

Fiat

500X

53.6

Dacia

Sandero

10x

36.2

Fiat

Panda

46.8

Ford

Edge

10x

36.5

Contact: Davide Ghedini

dag@indicata.it
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The Netherlands

outperforming the market averages on
days to sell.

Online B2C used car sales have typically
slowed by around 10% going into
December for the last few years so the 6%
month-on-month decline seen in
December 2021 was a slightly better than
normal performance. December 2021 was
also 6.7% above December 2020 a little
better than the whole of 2021 which saw
total online B2C sales 4.6% above 2020 and
exactly in line with sales in 2019.

With such a strong December sales
performance levels of online B2C stock
going into January 2022 were 1.3% lower
than at the start of December and 15.8%
down on the start of 2021
Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of
the New Year which creates a typical uplift
of around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. Online B2C stock levels are lower
than usual, and demand remains healthy
which has resulted in average used car
prices going into January increasing by a
little more than just for the year change.

Whilst BEV sales in December were 54%
higher than in December 2020, online B2C
used diesel sales fell 18% over the same
timeframe.
BEVs are by far the fastest-selling
powertrain as stock turn in December
increased by 73% in a year and 19%
month-on-month putting them on a turn of
7.1x compared to 5.8x for second
fastest-selling used diesel cars. A look at
the fastest-selling models in the Top Sellers
report of used cars under 4-years-old
shows how some BEVs are signiﬁcantly

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Volkswagen

Golf

76.7

Škoda

Volkswagen

Polo

63.9

Toyota

Yaris

50.5

Contact: Bobby Rietveld

BEVs were the fastest selling powertrain in December

Make

Model

Stock turn

MDS

Enyaq iV

17x

21.1

Volkswagen

ID.3

14x

25.8

Seat

Mii

8x

44.2

bri@autorola.nl
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The Netherlands
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Poland
Online B2C used stock levels
41.5% down in a year
Covid-19 has resulted in new car sales
dropping sharply across Europe for most of
the last 2 years and particularly for the daily
rental sector which is a good source of used
cars into the Polish market. With the
semiconductor issue now pushing new car
buyers into the used car market across the
region it is constraining the supply of used
vehicles for Polish dealers and traders even
more.
Online B2C used stock levels at the start of
January 2022 fell 7.7% compared to the start
of December 2021 and are 41.5% lower than
at the start of 2021.
The last month of the year typically sees new
and used car sales falling. December 2021
followed that trend with online B2C used car
sales 11.4% lower than December 2020 and
24.3% down compared to the previous
month. That is at the higher end of the
typical year-end month-on-month falls we
have seen in previous years.

Contact: Krzysztof Stańczak
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kst@indicata.pl
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Poland
With the supply of stock constrained for
much of 2021 it shouldn’t come as too
much of a surprise to see total online B2C
used car sales in 2021 were down 1.2%
against the turbulent 2020 and 14.6%
lower than the pre-Covid-19 2019.
Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of
the New Year which creates a typical uplift
of around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. With online B2C stock levels much
lower than usual and dealers struggling to
ﬁnd suitable quality stock the average used
car prices going into January are continuing
to follow the rising trend seen last year
even after allowing for the seasonal
increase due to the new year.
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Portugal

Online B2C used car sales 8.9% above 2020 and 14.8% above 2019
are now 32.7% lower than at the start of
2021 and 26.2% down on the start of 2020.

Online B2C used car sales eased
downwards 1.9% in December compared
to the previous month and were 12.0%
lower than December 2020.

Despite BEV sales falling 18%
month-on-month in December 2021 they
are still 57% higher than the previous year
and they are selling as fast as the other
powertrains. The Nissan Leaf even became
the third fastest-selling model in our Top
Sellers report of cars under 4-years-old in
December.

Whilst year-on-year sales have fallen every
month since July, the total number of
online B2C used car sales in 2021 were
8.9% higher than for 2020 and 14.8% more
than in 2019. With the total number of all
used car sales, i.e. B2C and C2C, in 2021
showing falls against both previous 2 years
it would seem that used car buyers are
becoming more inclined to seek online
used cars via dealers and traders rather
than buying from other private individuals.
Whether this move is related to fears
around Covid-19 or not is something worth
watching this year.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of
the New Year which creates a typical uplift
of around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. With online B2C stock levels still
falling as sales exceed pre-Covid-19 levels
the average used car prices going into
January have increased by a little more
than just for the new year uplift.

With online B2C used stock levels falling a
further 11.5% going into January 2022
compared to the start of December they

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Renault

Clio

66.8

Fiat

Renault

Mégane

73.5

Mercedes-Benz

Mercedes-Benz

A-Class

59.2

Nissan

Contact: Sandra Sequerra

Make

Model

Stock turn

MDS

Panda

11x

33.9

GLA-Class

11x

34.2

Leaf

10x

35.3

sas@autorola.pt
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Spain

Online B2C used car sales 30.2% up in 2021
into January 2022 compared to the start of
December. This means stock levels are
now 18.1% lower than at the start of 2021
and 16.6% down on the beginning of 2020.

Online B2C used car sales for December
were 28.8% lower than in November which
is partly to be expected given the usual
seasonal slowdown in the automotive
market at the end of the year. Whilst this
is at the higher end of month-on-month
falls we have seen in previous years the
ongoing impact of Covid-19, the
semiconductor issue and a constrained
supply of quality stock are all impacting
the market in a multitude of ways.

Online B2C used BEVs continue to sell at a
slower rate than the other powertrains but
they are closing the gap with a stock turn
of 5.4x which is an 85% increase
year-on-year.
Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of
the New Year which creates a typical uplift
of around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. With online B2C stock levels lower
than normal whilst sales demand is strong
the average used car prices going into
January have increased by a little more
than just for the new year uplift.

Despite the sharp year-end slowdown
online B2C used car sales for the whole of
2021 were still 30.2% up on 2020 as
buyers seem to be increasingly looking
online for their next used car.
Whilst sales may have fallen
month-on-month in December it was not
enough to stop the drain in online B2C
used stock which fell a further 2.5% going

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Volkswagen

Golf

67.1

Seat

León
Qashqai

Nissan

Model

Stock turn

MDS

Seat

Tarraco

17x

21.7

65.7

Dacia

Sandero

12x

30.6

50.4

Toyota

C-HR

10x

36.2

Contact: Andrés Macarro

Make

anm@autorola.es
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Sweden

Volvo models retain top three places as
the best-selling online B2C used cars
ahead of the 5.7x second place turn for
used petrol cars.

Sweden chose to ride the Covid-19
pandemic without the harsher restrictions
seen in many countries and this has meant
most industries including the automotive
sector have been able to operate relatively
normally.

Looking at the Top Sellers report for cars
up to 4-years-old Volvo retains all three top
places by volume as do Toyota for the
fastest-selling cars with the only change
being the Auris dropping from ﬁrst place in
November to third place in December.

This can be seen with online B2C used car
sales which fell 19.8% in December 2021,
perfectly in line with some typical year-end
slowdowns seen in previous years.
The December result was 1.1% higher than
December 2020 and puts the full year sales
for 2021 4.2% above the 2020 results and
8.1% higher than sales in 2019.
December online B2C sales of used BEVs
were 21% higher year-on-year whilst hybrid
sales increased by 30% as both used diesel
(-1%) and used petrol cars (-5%) both saw
sales fall over the same period. But used
diesel cars are still the fastest selling with
an average stock turn of 7.3x and well

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. Without the signiﬁcant online B2C
stock shortages and very high used sales
demand seen in other countries the
average used car prices going into January
appear to have only increased by the new
year uplift but that masks the downward
trend one would expect due to lifecycle.

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Volvo

V90

50.8

Volvo

V60

Volvo

XC60

Contact: Unto Lehtola

Make

Model

Stock turn

MDS

Toyota

C-HR

16x

22.1

55.1

Toyota

RAV 4

13x

28.6

54.5

Toyota

Auris

12x

31.1

ule@autorola.se
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Turkey

Weak exchange rates continue to drive up used car prices
earlier they are still 39.7% down on the
start of the previous year.

2021 is a year many in the automotive
market will either want to forget or others
will have seen as a triumph. The perfect
storm of a sharply weakening currency
against the euro, the Covid-19 pandemic,
shortages in the supply of new cars due to
the semiconductor issue and constraints
on the availability of the right quality used
stock has hit the Turkish car market
month after month.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. Online B2C stock levels remain much
lower than normal whilst sales demand
continues to be healthy but despite a small
rally in the Turkish Lira exchange rate
during some of December it is still around
45% lower than it was a year ago and this
continues to push up prices sharply.

Whilst online B2C used car sales volumes
have risen and fallen sharply
month-on-month, December 2021 ended
with sales for the full year just 0.8% lower
than for 2020 and 14.3% above 2019.
This creates a challenge for dealers and
traders who are seeing constraints on the
usual supply of used cars coming from the
new car market. Despite online B2C used
stock levels rising by 14.5% going into
January 2022 compared to just a month

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make

Model

MDS

Fiat

Tipo

36.8

Renault

Clio

Renault

Mégane

Contact: Aslı GÖKER

Make

Model

Stock turn

MDS

Toyota

C-HR

15x

24.7

46.3

Citroën

C-Elysée

12x

29.3

45.8

Seat

Arona

12x

31.3

asl@indicata.com.tr
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United Kingdom

BEVs are tied for second place at 5.3x which
is a 56% increase over December 2020.

Online B2C used car sales in December fell
by 19.3% month-on-month which is
consistent with the normal used car
market slowdown towards the end of the
year, excluding the anomalies in 2020
caused by the timing of lockdowns.

In the Top Sellers report looking at used
cars under 4-years-old sold in December
and there is no change in the top 3 spots
for either the best-selling by volume or the
fastest selling compared to November.

December 2021 was also 9.2% down on
December 2020 but that wasn’t enough to
prevent 2021 seeing total online B2C used
car sales increase by 15.3% over 2020
levels and marginally creep ahead of 2019
totals by 0.8%.

Our price index is based on a consistent
pool of vehicles indexed against January
2021 and has been reset for the start of the
New Year which creates a typical uplift of
around 2%-4%, followed normally by a
lifecycle driven downward curve in average
prices. With online B2C stock levels lower
than normal and healthy levels of used
sales demand the average used car prices
going into January appear to have only
increased by the new year uplift but that
masks the downward trend one would
expect due to lifecycle. That said the overall
rate of prices increasing is starting to show
signs of plateauing.

The December slowdown impacted all
powertrains which in many ways shows
how mainstream BEVs and hybrids have
now become, highlighted by a 74%
increase year-on-year in online B2C used
BEV sales.
Whilst used diesel sales remain the
fastest-selling powertrain on average with a
stock turn of 5.9x it is worth noting that

Fastest selling < 4-years-old
by Market Days Supply

Top seliing < 4-years-old by volume
Make
Ford
Volkswagen
Mercedes-Benz

Model

MDS

Fiesta

67.5

Golf
A-Class

Contact: Jon Mitchell

Signs of used car prices plateauing

Make

Model

Stock turn

MDS

Nissan

Pulsar

13x

28.3

69.2

Porsche

Taycan

11x

34.1

75.4

MG

3

9x

39.3

jm@autorola.co.uk
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INDICATA country contacts
If you are interested in contacting INDICATA, please see below a list of country
contacts or register through Indicata.com

Jon Mitchell – UK
UK Sales Director
Mobile: +44 7714 398799
Email: jm@autorola.co.uk
Jean-Rémi Thomas – France
Sales Director
Email: jrt@autorola.fr
Andrés Macarro – Spain
INDICATA Business Consultant
Phone: +34 91 781 85 05
Mobile: +34 638 11 50 22
Email: anm@autorola.es
Sandra Sequerra – Portugal
Solutions & INDICATA Business
Unit Manager
Phone: +351 271 528 135
Mobile: +351 925 299 243
Email: sas@autorola.pt
Davide Ghedini – Italy
Key Account Manager INDICATA Italy
Autorola.it
Phone: +39 030 9990459
Mobile: +39 331 1343893
Email: dag@indicata.it
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Andreas Steinbach – Austria
Autorola | Market Intelligence |
INDICATA
Oﬃce: +43 1 2700 211-90
Mobile: +43 664 411 5642
Email: ash@autorola.at
Jonas Maik – Germany
Senior Key Account Manager
Mobile: +49 151-402 660 18
Email: jmk@indicata.de
Jan Herbots – Belgium
INDICATA Sales Manager
Mobile: +32 497 57 43 91
Email: jhe@autorola.be

Thomas Groth Andersen – Denmark
Country Manager
Bilpriser.dk
Mobile: +4563147057
Email: tga@bilpriser.dk
Krzysztof Stańczak – Poland
INDICATA Business Development
Manager
Mobile: +44 880 856 497
Email: kst@indicata.pl
Aslı GÖKER - Turkey
Sales Director, INDICATA
Phone: +90 212 290 35 30
Mobile: +90 533 157 86 05
Email: asl@indicata.com.tr

Bobby Rietveld – The Netherlands
Sales Director Autorola & INDICATA
indicata.nl
Mobile: +31 (0)6 113 091 58
Email: bri@autorola.nl
Unto Lehtola – Sweden
Autorola.se
Email: ule@autorola.se
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Background
On the 24th March 2020 INDICATA
published its White Paper “COVID-19 To
what extent will the used car market be
aﬀected (and how to survive)?”
This document explored:
• Early market trends - Initial impact of
the virus and the social distancing
measures implemented.
• Market scenarios - A range of impacts
based on infection rate development
and historical market data.
• Mitigation - Risk assessment by
sector coupled with potential
corrective actions.
We committed to keeping the market
updated with live data, volume and price,
to keep abreast of the fast-moving
environment.
As such we are pleased to announce
INDICATA Market Watch.

What is INDICATA
Market Watch?
INDICATA Market Watch takes two forms:
1. A regular PDF - Regular market overviews

available for all on the INDICATA country
websites (this document)
2. Free-to-access web-based reporting Available for senior management in all major
Leasing, Rental, OEM and Dealer Groups.

If you would like FREE access
to the web-based INDICATA
Market Watch tool (and are a
Senior Manager within the
auto industry), please contact
your local INDICATA oﬃce.

How do we produce
our data?
INDICATA analyses 9m Used Vehicle adverts
across Europe every day. In order to ensure
data integrity, our system goes through
extensive data cleansing processes.
The Sales (deinstall data) in this report are
based on advertisements of recognised
automotive retailers of true used vehicles.
As such, it does not include data related to
private (P2P) advertisements.
Where an advert is removed from the
internet, it is classiﬁed as a “Sale”.
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www.indicata.com

